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ABSTRACT: This talk reflects on the experiences of a consulting project of Deloitte Consult-
ing at an Austrian insurance group. It was the goal of the project to develop a methodology
that would support rapid integration of post-merger projects in respect to the company’s ex-
pansion strategy in Central and Easter European markets. Its result was a business model-
ling methodology that facilitates the description of the group’s standard processes along with
the identification and documentation of necessary changes ahead of and during post-merger
integration projects. Beyond the modelling methodology, procedures and guidelines were
defined for an initial group-wide content generation and for country specific fit/gap analysis.

SPEAKER: Andreas Pinterits is Senior Consultant at Deloitte Consulting, Vienna, Austria. He
conducted several industry projects on business process management, IT organization, In-
ternet strategy, and the adoption of Web 2.0 principles by companies. Before joining Deloitte,
Andreas worked as an assistant professor with the Management Information Systems de-
partment at the Vienna University of Economics and Business Administration. He is author of
several publications in the Information Systems research field with a particular focus on e-
commerce and e-business. He also introduced a web-based content management system for
the department and taught web-engineering and programming languages. Andreas received
his Ph.D. degree from the Vienna University of Economics and Business Administration in
2007.
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